
Transformation to  
sustainable smallholder 

agriculture

Approaches, innovations and challenges of the the model farm, run by the
association «Etoile Verte» in cooperation with it’s swiss partner «Glück für Togo»



Where is the farm ?

https://goo.gl/maps/aRKCe3CsxSU7NGp77


The long-term goal for the project region in Togo 

The development of an ecological, high-yield and resilient agriculture 
that enables smallholder farmers to enjoy an attractive quality of life.

Pioneers of future 
Village Cooperative 

of Donomadé
Togolese experts



Development of the 
model and research farm

"Ferme Modèle de Donomadé"

Adapted 
solutions by 

Focus on one 
target region

Applied  Research 
projects with local 
and international 

partners

Continuous evaluation 
of agricultural 

practices and analysis 
of the market

Exchanges with
related projects

Provision of
seed material

Activation of
local youth

Knowledge 
transfer in stages

Illustrate and 
inspire

Long-term 
support for

pioneers

Joint marketing: 
agricultural
cooperative

with local value
creation

Cooperations at 
eye level with 

local structures

Autonomy
with local
resources

(closed loops)

Local and regional 
workforce closely guided 

by togolese experts

Transparency in 
communication 

of errors and 
challenges

Resilience 
through 

diversification

How do we approach a sustainable transformation ?



Continuous planning of the 6ha of farmland

Ortophoto from the farm
Taken by Wingtra drone
Full interactive map: here

Architectural plan of the storage hall made from
earthbricks, drawn by the architect Daniel Baumann 

Masterplan of the farm
Full plan: here

Physical model of the farm, designed by Carmen Blättler

https://cloud.pix4d.com/dataset/454466/map?shareToken=125a2333-05d2-4bac-b080-426bacf888bb
https://7a81fdee-b56e-465c-bcec-a422dc6073d5.filesusr.com/ugd/98e6d6_2d68836430be4d72be4d18f8958f5124.pdf


Diverse agricultural activities of the FeMoDo



The infrastructure of the model farm works 
with local resources



The agroecological approach on the plan

Visualisation By 
Carmen Blättler a 
Design Student who
did her Master thesis
on the FeMoDo farm



The agroecological approach on the field



Agronomic / Technical Sociocultural Economic

Access to adapted quality seed 
and mulch material

Habits change only slowly: 
integration of youth is crucial

Lack of reserves for crises and 
investments

Biodiversity a challenge Lack of education & skilled labour High transportation costs

Nutrient losses through bush fire, 
erosion, missmanagement etc.

Fatalism, Extrinsic versus Intrinsic
Motivation 

Low purchasing power -> Small 
margins

Access to adapted technical aids Lack of positive role models Difficult marketing

Safe storage & processing Rural exodus, lack of prospects Strict export guidelines

Measuring success: conventional 
versus agroecological - holistic 
approaches are needed

Lack of state support, 
marginalization of rural regions 

Competition with subsidized 
agricultural goods from abroad

Some challenges we face in the target region

Poverty, population growth, climate change, geopolitics, globalization 



Positive change takes time! 
we remain on the job and look forward to 

fruitful cooperation
Thank you

More Information at happytogo.ch



Appendix

• Organigramm

• Parcellation

• Images of the village Donomadé and surroundings



Expert Group

Model & research farm

Plant Production , seed material,  etc.,
Livestock: Fish farming, Beekeeping, Poultry 
Transformation of agricultural products
Workshop of compressed earth bricks
visit management

Search
Training 

Client Services
FeMoDo Consulting

CVD Donomadé

Building and 
managing the 
cooperative

Village Cooperative Donomadé
composed of motivated farmers of the 

region

Coordinated production and joint 
sale of high quality agricultural 

products from the region 

Association «Glück
für Togo»

Regional
market

National 
market

International 
market

Purchase, further processing, export, 
consumption of agricultural products from 

Donomadé

Coopérative

Market

Research institutes

Partnership Project 

Eco-Village Donomadé

Ministry 
(Agriculture, 

Environment)

Work, land, safety

Experiences, Synergies, Resources

Development, jobs, quality food, charisma 
for the village, taxes

Proceeds of sale 

Products to sell, know-
how, innovation, market 
connection, quality 
assurance, seed material

Fair prcices, Acceptance guarantee

high quality and sustainably produced agricultural products

Quality guarantee, 
services, information

feedback, product ideas, 
orders

Lead Funding, 
Networking, 
Coordination, 
Advisory Board

Research platform

Research Resources

Support, control, 
regulation

Project Manager
Lucas Baumann Ensure proper

implementation of 
financial resources

Project funding and 
project manager

Association

Farm Other development
partners such the 

GIZ of germany

Purpose

Funding

Joint learning

Aspired long-term organization of the regional actors 



Parcellation of the farm in different 29 different plots

Attisso the main agronom
did divide the 6 ha of the
farm in 29 different plots
where he applies different 
agroforestry association in 
rotation. 



How does one live in Donomadé ?



Vicious cycle

• Isolation: difficult access 
to markets & sanitary infrastructure


